City of Hogansville

}‘f CiFy Coupcil
Work Session Meeting Agenda

/
HOGANSVILLE

Meeting will be held at Hogansville City Hall

Mayor: Jake Ayers 2025 City Manager: Lisa E. Kelly
Council Post 1: Michael Taylor, Jr * 2025 Assistant City Manager: Niles Ford
Council Post 2: Matthew Morgan 2025 City Attorney: Alex Dixon
Council Post 3: Mandy Neese 2027 Chief of Police: Jeffrey Sheppard
Council Post 4: Mark Ayers 2027 City Clerk: LeAnn Lehigh
Council Post 5: Kandis Strickland 2027 * Mayor Pro-Tem

WORK SESSION —6:00 pm

ORDER OF BUSINESS
1. Parking — City Streets
2. UDO Amendments Discussion

Meeting to be held at Hogansville City Hall, 111 High Street, Hogansville Ga. 30230
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Meeting held at Hogansville City Hall, 111 High Street, Hogansville GA 30230

Work Session Meeting

Call to Order: Mayor Jake Ayers called the Work Session to order at 6:01 pm. Present were Council Member
Michael Taylor, Council Member Matthew Morgan, Council Member Mark Ayers and Council Member Kandis
Strickland. Also present were City Manager Lisa Kelly, Assistant City Manager Niles Ford, City Attorney Alex
Dixon, Police Chief Jeffrey Sheppard, and City Clerk LeAnn Lehigh. Council Member Mandy Neese was not
present at tonight’s Work Session meeting.

ORDER OF BUSINESS

1. Parking — City Streets
The current parking ordinance states that there is no parking allowed on any City street. This is not feasible due to
the fact that there are residences that don’t have driveways in the City or don’t have enough room for more than one
car. However, there have been instances where ambulances and firetrucks aren’t able to get through streets because
cars are parked on both sides of the road. City management is asking Council’s suggestions on how to fix the issue.
Council agrees that they think a parking ordinance that states where parking would be allowed on each individual
street would be the best option.

2, UDO Amendments
City Manager discussed that the current UDO amendments are needed, which Council knew would be expected.
Council and City Staff discussed several areas that may need to be amended, including manufacturing zoning code
changes, special use permit changes, and code enforcement found that language in the code does not allow them to
enforce code violations. City Management will look at the needed changes and discuss further at a later meeting.

Mayor Ayers adjourned the Work Session at 6:56 pm.

Respectfully,
C

LeAnn Lehigh
City Clerk

September 16, 2024



